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OPEN BOARD MEETING  

AT THE CLUBHOUSE  
 

August 12, 2009 ð10:00 AM  
 

************************************************* 
 
ñThe most important tool you have in 
your entire arsenal is integrity.ò ð 

Zig Ziglar  
 

************************************************* 
 

EMAIL YOUR ARTICLES  
 
If you would like to email your articles 
for the Garden Whisper/Talk, my email 
address:  
 
marilyn.florencegardens@gmail.com  
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  RECENT NEW MEMBERS 
  

 
 

  Kathleen Swenson   3611 N. Wisconsin Avenue  
 
  Redd & Glenna Wheelis  3803 N. Illinois Avenue  
 
  Paul & Victoria Hackl  3609 N. Wisconsin Avenue  

 

Just a big thank you to everyone who helped me at the time of Philõs sickness and 

death.  Also, thank you for the cards, letter and letting me cry on your shoulders. 

 

Florence (Bouley) Stone 

 

I would like to thank everyone for the cards and calls when I was having my heart 

problems.  Itõs nice to be thought of at a time like that.  Iõm doing better now. 

 

Kathy Miller  

 

Florence Gardens lost someone very special.  Phil Bouley passed away on 6/30/09.  

Heõs gone, but never forgotten.  A memorial will be hold in November. 

 

Al and Kathy Jablonski 

 
CC&Rôs 

Submitted by Steve Krelovich, FGMHA Secretary 
 

In order for the future Boards to govern our HOA, we need all of you who havenôt voted 
for them, to do so.  The Documents Committee put in a lot of hours updating our CC&Rôs 
to comply with the changes in Arizona State Statutes.  Also, they held several open 
house meetings revising it to fit what our members deemed necessary to meet our 
needs.  The office has the consent forms if you need one.  Please feel free to request 
one. 
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BUDGET PREPARATION PROCESS  

Submitted by Chuck Greco - Finance Committee 

 
Chuck Greco, Community Association Institute (CAI) Board Member; Fred Payne, 
Treasurer, Florence Gardens Mobile Home Association; and Marilyn OôNeill, Assistant 
Office Manager, attended a CAI luncheon on July 14, 2009.  These luncheons are 
educational for all homeowner associations.  The subject for this luncheon was 
ñBudgetsò. 
 
The speakers were Anne Dill with Community Association Banc and Mitzi Mills with Sun 
City Grand Community Association.  They discussed how to build and maintain HOA 
budgets and how to finance major repairs and capital improvements. 
 
Mitzi Mills spoke first on building a budget for an association.  The budget process 
should start on the first day of the new year.  The first item to budget for is the RESERVE 
FUND.  After the Reserve Fund, go on with the rest of the line items.  Consider each item 
very carefully.  Always know how much money you will need each year for insurance, 
payroll and the other line items listed in the budget. 
 
When the budget is presented to the Board and Residents, give an explanation of each 
line item in the budget.  Explain that a budget is a road map.  Always follow the road map 
of the budget.  Do not over spend on the different line items.  Try to always stay within 
the budget.  If you do not stay within the budget, the Board will have to deal with a vote 
on special assessments.  This is not a very popular subject for anyone. 
 
There is another way to get money for a Major expense and that is getting a loan from a 
bank.  There are banks that deal with homeowner associations.  Not all banking 
institutions make loans to homeowner associations.  Do not ever enter into a loan without 
the vote of the people.  Always have the association lawyer be involved to make sure the 
contract meets with the associationôs needs and repayment abilities.  Make sure the 
association lawyer goes over the loan papers before signing. 
 
The budget is a guide for the income and expenses for the year.  Be very careful before 
spending money that is not available.  Remember the main income is assessments.  
Always know how much money is spent each month.  The budget is a tool to be used in 
spending the associationôs money.   
 
A homeowner association is a big business ð be sure to run it like a business.  Also, 
remember this your home and you do not want to lose it.  Please help to keep the 
Florence Gardens Mobile Home Association solvent.  Everyone can help by 
volunteering! 
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